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5t staff meeting
15 OCTOBER 2021 11:00 —12:00 am

Participants: According to the time sheet
Program:

5th Staff meeting
¢ Current state of project — information by each partner
o Activities of the project
 Calendar of joint events — planning of public event in Nagyborzsony
¢ Results of the PPs
e Covid influence on project
¢ Organization of future staff meetings, information flow etc.
e Other

- Online meeting was opened at 11:00 by Igor Holéczy with 4 participants together.

- Both project managers provided information on current project state, every activity of the project and state
of the activities were discussed and also the indicators. It was agreed that most of PP were concluded. Due
to the covid pandemics there are various date shifts in the project and some of the activities are under the
time pressure. Nevertheless, the realisation of the project and its activities is still considered as not endan-
gered.

- Calendar of joint events was agreed on. Public event in Nagyborzsony (B1) was moved to new November
date of 27t 2021.

- Implementation of the project is influenced by Covid epidemics a and steep rise of prices for certain com-
modities. Due to the pandemic staff meeting will be held through the online environment until situation will
allow otherwise. Should any major problems arise from prices growth, this will be immediately discussed
with the JC in Budapest.

Meeting ended at 12:00.

Rudolf Bauer

LB PM

Igor Holéczy

LB Communication Manager
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NATGATE 5. staff meeting

&  Systémové nastavenia  Upravit

Cr Meet - 0zp-vww

& meet.google.com/ozp-vwwu

M omail @ EVS mai (s

P 8 Q ® @ r e
Estimated cost (EUR): 107300,00
1.6 - Acquisition of movables and facilities in Nagybdrzsdny (B1)

Reconstruction of locomolive C-50 for mare effective and safety operation.
Activity description: Reconstruction of one hisoric passenger wagon to Increase capacity and add attractiveness of NB, This passenger wagon
Wil be named “Kassa” to emphasis the will of the partners to work d 10 promote each other in the future

Location of the activity: 2634 Nagyborzsony Erdel Kisvasdt, Voigy u. (GPS: N 47° 9312/ € 18" 83.76)
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Project ID: ] SKHUI902/1.11020 Project acronym: NatGate B d
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Tangible outcomes:
Other information: 1 repeired historic wagon (named *Kassa').
1 repaired lacomotive C-50

Estimated cost (EUR): 9760000

17 - Reconstruction of rallway tracks (LB)
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NATGATE 5. staff meeting meet.google.com zdiela okno,  Zastavit zdiefanie
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Printscreen from the 5" Staff meeting.
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